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2019 Food For thought

Jim knows that asking for help isn’t always easy. For 

him, visiting a food pantry represented a rock-bottom 

time in his life. 

Twenty years ago, Jim and his wife were new 

homeowners, raising five children. Their marriage 

faced what Jim would have described as a normal 

amount of conflict. So when she asked for a divorce, 

he was stunned. The shock made coping difficult. 

“I went into a state of depression: I started missing 

work, and my vehicle got repossessed…Everything 

happened at once. I went from light to dark,” he 

recalls. He began living out of his friend’s car, hiding 

the truth from his kids — when they came to visit, his 

friend opened up his home so that Jim could present it 

as his own. 

Visiting the food pantry, to Jim, was the ultimate low: 

“I had to swallow my pride.” He tried to normalize the 

experience for his kids, telling them to pick out what 

they wanted so that it would feel more like a trip to 

the grocery store. Even with the extra help, he lost a 

significant amount of weight, because he skipped so 

many meals to ensure his kids could eat. 

Coming Full Circle 
How a former food 
recipient now gives back

Thankfully, things turned around for Jim within 

a year, after he returned to his hometown and 

received support from his family. Fast forward to 

today, and in Jim’s words, he’s come full circle: “Back 

then, I was being shaped and formed to do what I 

really wanted to do. When I saw the ad for this job, 

something clicked. And now here I am, helping to 

feed people.” In March, Jim joined Community Food 

Share’s team, helping run our onsite pantry. We’re 

honored to work alongside him, because his empathy 

enhances the welcoming environment we create for 

our participants. One particular anecdote stands out, 

when a mom visited us for the first time, her body 

language revealing discomfort: “She had her head 

down, and she said, ‘I’m just so embarrassed. I’ve 

never had to do this.’ I said, ‘You hold that head up. 

Things happen. I’m here to help you.’”  

Asking for help can be a scary hurdle for our 

participants. But you’re part of the solution: 

your support empowers people like Jim to give 

back. For that, we can’t thank you enough.



Community Advantage

Volunteer Spotlight

Hello! 

The 2013 floods hit just one month in to my term as a new 

board member for Community Food Share. Many people 

were in need of food assistance who had never needed it 

before, and we were there to help. I came to the food bank 

with a perception of hunger and who experiences it, but the 

floods quickly expanded my notion; it’s a lesson that has 

persisted over the last six years. 

I’ve learned about the variety of organizations that rely on 

us for the food they distribute: food pantries, schools, soup 

kitchens, homeless and women’s shelters, senior living 

communities, and more. I’ve witnessed the comradery of 

neighbors helping neighbors, and acts of paying it forward. 

While helping with one of our food drives, I accepted food donations from a woman 

leaving the grocery store. She told me that we were there for her when she needed 

help, and now that she was in a position to do so, she was donating to help others. It’s 

an interaction I will never forget.

As a lifelong resident of Longmont, I’ve been especially proud to work alongside staff, 

board members, volunteers, and donors to serve my own community. I’ve experienced 

firsthand the hard work and enduring belief our team and our supporters hold to our 

mission, and for that, I am grateful. Though my board tenure has ended, I look forward 

to the new ways that my family and I will remain involved — and I hope you’ll join me. 

Thank you for the opportunity to serve, 

  

 Matthew Zavala 

 Outgoing Board Chair

The Community Advantage crew comes twice a week to sort produce and 

bakery items, providing reliable support in our warehouse. With smiles and 

great attitudes, these hunger-fighting heroes love volunteering for many 

reasons. We especially appreciate how enthusiastically they tackle our 

stickiest projects, like pulling fruits and vegetables for compost: “It feels 

good to get that sorted out for the people we help,” explains Dan. “I enjoy 

getting to help other people.” The team agreed, with Charles adding, “I like 

to meet different people [while volunteering too].” We sure are glad to have 

you on our team, Community Advantage!2
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PARTICIPANt FOCuSEnhancing Our

Our five-year strategic plan amplifies our commitment to providing top-notch service to our participants. 

Specifically, we want to better understand our participants’ needs and preferences so that our network can 

develop and maintain programs that meet them. Here’s an update on some of the exciting progress we’re 

making, thanks to the support of donors and volunteers like you:

With emphasis on relationship-

building, collaboration, 

transparency, and accountability, 

we’re using surveys and personal 

interviews to collect input from our 

participants and Partner Agencies. 

Our goal is to continually 

communicate our resulting actions 

back to respondents, to encourage 

ongoing feedback.

We’ve restructured the staff team 

that works in our onsite pantry. 

They are now all bilingual, and 

they specialize in particular skills 

and tasks to provide the best 

participant-focused service. By 

empowering our team to do their 

finest work, we get outstanding 

results for those we serve.

In addition to our longstanding goal 

that at least 75% of the food we offer 

be fresh produce, protein, and dairy, 

we’ve added programs that enhance 

participants’ nutrition at home: in 

the spring we gave away seedlings 

and gardening tools, and our pantry 

recently hosted a Cooking Matters 

Colorado workshop on how to shop 

for healthy foods on a budget.

Feedback Collection Team Structure Nutrition Programming
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Make a monthly commitment to Community Food Share, 

and move from occasional support to consistent giving. 

It’s a win for you and a win for us: while you enjoy hassle-

free automatic deductions, your scheduled gifts allow us to 

more effectively plan for food purchasing in the year ahead. 

Every gift counts — for just $10/month (that’s less 

than a standard Netflix plan!) you can provide dinner 

to a senior for an entire year. Start your monthly gift at 

communityfoodshare.org/monthly.  

Become a

Tee Up! Against Hunger Golf Tournament 
Throw on your knickers, argyle, and caps for this year’s 1930s theme! The scramble 

format tournament tees off at Coal Creek Golf Course in Louisville. 

Hunger Action Month 
Join us in this nationwide movement to raise awareness about hunger in America.  

Check our website for events throughout the month.

Tapping Out Hunger 
Raise your pint in honor of Hunger Action Month, and enjoy special events and deals  

at local breweries as they compete to raise dollars and collect food for us.

Farm to Fork Dinner 
Dine outdoors with the Flatirons sunset as your backdrop. Savor a locally-sourced, 

family-style meal, prepared by our region’s top chefs.

AUG

30
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