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A LE T TER FROM MICHELLE

“Feed the Line Today… Shorten the Line Tomorrow”

How can we measure our efforts to end hunger in our community? We can certainly tell  

you how many people we reached in the last year, but wouldn’t it be a bigger success story  

if our services were needed less each year? How can we “feed the line” today, and “shorten the  

line” tomorrow?

In the wake of the great recession, food banks have seen an uptick in the demand for food  

assistance as well as a shift from short-term emergency food assistance to ongoing nutritional 

support for many people. Even those who have found employment still might not make 

enough to consistently provide healthy meals to their families, and turn to pantries and other 

food assistance programs as part of their ongoing strategy to stay afloat. The food we provide 

through our Partner Agencies and direct distribution programs can help prevent tough choices 

like paying for food or paying for housing, healthcare, or transportation.

Partner Agencies help families stretch their limited budgets so they don’t have to make these 

tough choices, and we help our partners stretch theirs. We leverage local, regional and national 

food sources to provide food at no cost to our  

partners so they can help us feed the line. Many  

of our partners are also working on shortening  

the line by helping people move towards  

self-sufficiency.

This annual report tells the story of what we’ve 

accomplished and where we’re heading. You’re 

an important part of our work, and we’d love 

to hear from you. Please contact me directly to 

share your thoughts, or to set up a time to visit 

our warehouse to learn more about our plans to 

engage and support a coordinated approach to 

ending hunger. I can be reached at 303.652.3663 

or morge@communityfoodshare.org.

Our mission is to be a leader in the community’s effort to end hunger in Boulder and Broomfield  

Counties. Whether we’re ending hunger by providing food today, or ending hunger by tackling 

the underlying causes of poverty, the work couldn’t be done without our partners, volunteers 

and donors.

Thank you for being part of this important work.

Michelle Orge 

Executive Director
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MISSION STATEMENT

Community Food Share’s mission is to be  

a leader in our community ’s effort to end  

 hunger in Boulder and Broomfield Counties.

GUIDING PRINCIPLES

Service with 

Excellence

As a Feeding 

America food 

bank, we will 

serve those in 

need by efficiently 

providing food 

to our clients and 

partners while 

maintaining the 

highest standards.

Compassion  

and Trust

We will create a 

culture of respect 

and inspire a spirit 

of hope in our 

clients, partners, 

and each other 

by honoring our 

differences while 

remaining mindful 

of the shared goals 

that unite us.

Community 

Partnership

We will challenge 

ourselves to adapt 

to the changing 

needs of our  

community,  

collaborating with 

our partners to 

find new ways  

to ensure food  

security and 

provide access 

to services that 

address the  

underlying causes  

of poverty.

Education  

and Awareness

We will engage  

our partners  

and the broader 

community with  

hunger awareness 

outreach, promot-

ing the conviction 

that together we  

can reduce —  

and eventually  

eliminate — 

hunger.

Nutrition Focus

We will provide 

clients access to 

fresh, nutritious 

food and nutrition  

education, with a 

special emphasis  

on children, 

seniors, and  

other populations 

of greatest need.
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FROM THE CHAIR

The generosity of our community never ceases to amaze me. On behalf of the Board of Directors 
of Community Food Share, thank you for continuing to ensure that we get nutritious food to the 
people in Boulder and Broomfield Counties who need it most.

Making sure people have enough to eat is a fundamental idea, yet it takes the collective efforts 
of many to address. Last year CFS provided over 8 million meals to those in need and did so 
through the partnership with our 48 Partner Agencies, private and corporate donors, local  
governments, local grocery stores and thousands of volunteers.

Given the focus on health and well-being in our community, it may come as no surprise that 
30% of the food we procured and distributed was fresh fruits and vegetables and another 37% 
included dairy products and protein. While these are exactly the types of nutrient-dense foods 
we want to provide, food banks across the country often struggle to have access to such high 
quality foods. We are truly fortunate.

In addition to the amount and type of food we distributed, CFS 
looked at new and creative ways to reach clients, including 
piloting two mobile food pantries and distributions at summer 
school meal programs.

This idea, along with several others, was brought to us by  
our new Executive Director, Michelle Orge who joined us  
in March. Michelle has more than 13 years of food banking  
experience and previously worked at a Feeding America  
food bank affiliate in Ann Arbor, Michigan. Michelle is an  
energetic leader, committed to passionately leading CFS  
and strengthening partnerships throughout our community.

After a successful 14-year tenure, Jim Baldwin retired from the 
organization to pursue the next phase of his career. Jim’s list of  
accomplishments were many and his legacy will live on. We thank  
him for his dedication and wish him the best in future endeavors.

In addition to these leadership changes, the CFS team created a new Mission Statement and 
Guiding Principles to enhance and guide the organization’s work. Our new Mission is to be a 
leader in the community’s effort to end hunger in Boulder and Broomfield Counties. After all, 
isn’t our ultimate goal to put ourselves out of business? How incredible would it be if we ended 
hunger in our community?

We welcome your continued partnership in achieving this goal and thank you for the tremendous 
support you have already given.

Molly Keveney 

Board Chair

WORKING WITH OUR PARTNER AGENCIES  
TO END HUNGER

Approximately 71% of total food distribution, 5.7 million pounds, reaches 
people in need through a comprehensive, community-based network of 48 
Partner Agencies, such as food pantries, soup kitchens, shelters, residential 
treatment homes, and emergency food box programs. Food distributed 
to our Partner Agencies is valued at $9.7 million. All food is distributed and 
delivered at no cost. Working together we form a very effective “food safety 
net“ to ensure that those in need have enough nutritious food.

In the second half of FY15, we implemented an online ordering system for 
our larger Partner Agencies (smaller agencies shop our warehouse floor 
directly). The online ordering system assures that food is being distributed 
equitably, based on the number of clients being served, with larger  
agencies being offered the bulk of available product.
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71% 
through our network 

of 48 Partner Agencies

29% 
through Direct  

Distribution programs

Volunteer Joe Gallegos unloads a crate of canned goods 

at Sister Carmen Community Center.
Program Manager Adie 

Johnson prepares produce 

for distribution at Harvest 

of Hope Pantry.
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BOULDER COUNT Y PUBLIC HEALTH’S  
 “HEALTHY COMMUNIT Y ” AWARD

Community Food Share was selected  
for the Boulder County Public Health’s  
 “Healthy Community” Award. Per the award  
document, “The strategies implemented  
to support healthy eating and active living  
adopted by Community Food Share are  
recognized as best practices and are  
supported by evidence-based literature  
to increase healthy food consumption and  
decrease unhealthy food consumption  
among people with lower incomes”.

FOCUS ON NUTRITION:  
FRESH PRODUCE, DAIRY, PROTEIN

In FY15, we continued to focus on healthy 
foods. Our goal was for 50% of our distribu-
tion to be fresh produce, dairy and protein. 
In FY15, it was 67% — 30% fresh produce 
and 37% dairy and protein. This is possible 
through local food rescue, food purchasing, 
and generous donors like The WhiteWave 
Foods Company, which donates  
3,200 gallons of Horizon  
Organic milk weekly.

COPING STRATEGIES  
USED TO GET ENOUGH FOOD

Purchased inexpensive, unhealthy food

79%
Food eaten past expiration

70%
Purchased food in dented or 

damaged packages

55%

30%
Fresh Produce

37% 
Dairy &  
Protein FOCUS ON NUTRITION:  CHOOSE 

HEALTHY OPTIONS (CHOP)

As a part of our overall focus on nutrition,  
our Operations staff recently expanded the 
CHOP (Choosing Healthy Options) nutritional 
rating system. Eighty percent (80%) of food  
procured can be nutritionally rated. Using 
CHOP, product available to our Partner  
Agencies and our In-Warehouse Direct  
Distribution programs is now labeled  
according to nutritional value: green — eat 
frequently (80%), yellow — eat moderately 
(12%) and red — eat sparingly (8%).

ANNUAL INCOME OF 
FEEDING FAMILIES’ CLIENTS

FREQUENCY OF CHOOSING BET WEEN FOOD & OTHER NECESSITIES

Medicine 
61%

Utilities 
79%

Mortgage or Rent 
75%

Transportation 
72%

0-17 years
45%

18-29 years
12%

30-64 years
34%

65 or older
9%

AGE OF FEEDING FAMILIES’ CLIENTS

NO 
INCOME

$1- 
$10,000

$10,001- 
$20,000

$20,001- 
$30,000

28%

11%

41%

13%

A delegation of OB/GYN doctors from Tajikistan, a 

Boulder Dushanbe Sister City, participate in “hands on“ 

activities in the warehouse, as a part of Boulder County’s 

Maternal and Child Health/Women’s Health Symposium. 
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Feeding Families Warehouse  
Distribution Program
Feeding Families is a program for families  
with children on the School Free and Reduced  
Lunch program, or in Head Start, in the  
Boulder Valley and St Vrain Valley school  
districts. These families live on approximately  
$30,000 per year for a family of four — no  
easy feat. Families bring their Free or Reduced  
Lunch letter from the schools to Community  
Food Share, and then may come to the  
warehouse weekly for a cartload of groceries.  
Unlike many food distribution programs, 
Feeding Families is unique in that it is what is 
called “client select.” The new warehouse has 
allowed us to create a separate entrance and 
shopping area for client families. They select 
food that their family needs in a “grocery 
store-like” setting, creating an atmosphere of 
dignity for those in need of food assistance. 
Families receive 80 to 100 pounds of groceries,  
saving them between $140 and $170 per 
week, to use to cover other basic, urgent 
needs such as housing, utilities, gas, and 
medical expenses. It is our hope that this  
program can relieve some of the daily stressful  
“juggling” of resources, already stretched too 
thin. In FY15, 1,380 families, and 6,220 family 
members, received 2 million pounds of food.
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COMMUNITY FOOD SHARE’S DIREC T DISTRIBUTION PROGRAMS

Mobile Pantries (2)
Mobile Pantries enable Community Food 
Share to bring fresh, healthy food to where 
it is needed most. Working with our Partner 
Agencies, schools and other service providers,  
we are able to identify underserved areas 
that would benefit from greater access to 
healthy food. Twice a month, fresh produce, 
dairy and other staple items are delivered in 
a Community Food Share truck to two sites 
in Longmont: Westview Presbyterian Church 
and the YMCA.

Elder Share — Now in its 27th Year
The purpose of Elder Share is to ensure that 
low-income seniors, living on fixed incomes, 
have enough nutritious food to eat on a 
regular basis, that they should not have to 
choose between paying rent and buying 
food, or between paying for prescription 
drugs and buying food, and that this food  
is easily accessible by them. Elder Share 
distributes sacks of nutritious supplemental 
groceries twice a month to 320 members,  
at eight sites in Boulder and Broomfield 
counties. In FY15, Elder Share members 
received 126,000 pounds of nutritious food. 
Volunteers deliver food directly to those  
who are home bound. This food can often 
make the difference between food security 
and food insecurity for these seniors.

Emergency Food Box Program
Anyone who comes to our door in need  
of immediate food assistance receives an 
Emergency Food Box containing 25 pounds 
of nonperishables plus dairy and fresh pro-
duce. Individuals may receive an emergency 
food box quarterly. Those coming to our 
door also meet with a program staff member 
to assess their needs and refer them to  
one of our Partner Agencies. In FY15, 340 
emergency food boxes were distributed  
to 300 families or individuals.

The Emergency Food Assistance Program  
— USDA Commodities (TEFAP) 
USDA Commodities are distributed monthly 
to those living at 185% of the federal poverty 
line, $44,862 per year for a family of four. 
TEFAP distribution occurs from the ware-
house Wednesday through Friday. Another 
distribution is held twice a month from a 
Community Food Share Mobile Pantry at  
the Westview Presbyterian Church’s “The 
Round Pantry.”

The Mobile Food Pantry at 

Westview Presbyterian Church 

brought fresh, healthy food to 

Longmont families.

TEFAP provides USDA Commodities to 

individuals and families living at up to 

$44,862 per year for a family of four..
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CFS VOLUNTEERS — THE          OF COMMUNITY FOOD SHARE

The saying around here has long been – 
                     “we couldn’t open the doors without them!”
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REEVALUATING HUNGER  
INITIATIVE (RHI) — “PARTNERING 
TO END HUNGER” CONFERENCE

In September 2014, Community Food Share 
held an all-day “Partnering to End Hunger” 
conference at the Imagine! John Taylor 
Conference Center in Lafayette. The purpose 
of the conference was to share best practices 
and identify ways participating basic-needs 
nonprofits can better work together to reduce  
hunger and food insecurity in Boulder and 
Broomfield Counties. Representatives from 
35 Community Food Share Partner Agencies 
convened to learn about available community  
resources for capacity building and ways to 
increase their impact on the lives of their  
clients. A variety of workshops were  
conducted on topics such as optimizing 
resources to focus on nutrition, safe food 
handling, disaster preparedness, building 
cultural awareness, and overcoming barriers 
through enhanced client engagement.

RHI — “Partnering To End Hunger“ conference 

attendees prior to the program.

Volunteers help us in every area of the organization, including sorting food, stocking the  
warehouse, picking up and delivering food to our Partner Agencies as well as a variety of  
administrative jobs including covering the front desk and tracking volunteer hours. In FY15, 
2,210 people devoted people donated 31,540 hours of their time, talent and energy to help us 
ensure that no one in our community goes hungry. That’s the equivalent of 15 staff members!

REEVALUATING HUNGER  
INITIATIVE (RHI) — CAPACITY 
BUILDING GRANTS PROGRAM  
FOR OUR PARTNER AGENCIES

Patterned after similar initiatives implemented  
in other Feeding America food banks nation-
wide, but with our own unique Community 
Food Share stamp, the purpose of the RHI is 
to work with our Partner Agencies to expand 
their capacity to distribute food to their 
clients and increase their food security. The 
Community Food Share Board of Directors 
allocated $100,000 from reserves to fund an  
RHI capacity building grant program. Offered 
in two cycles, a total of $78,000 was awarded 
to 13 Partner Agencies for such items as refrig- 
erators, freezers, racking, pallet jacks, kitchen 
equipment, and coolers for safely transporting 
food to the mountain communities.



Sources of Cash Support $ %

Individual Contributions 1,504,638 53%
Corporate Challenge 432,691  15%
Foundations 247,175  9%
Corporations/Businesses 143,617 5%
Local Government Grants 137,850 5%
Lease Revenue 101,498 4%
CFS Golf Tournament 96,478 3%
3rd Party Events 87,505 3%
Investment / Other 17,509 1%
Federal Grants 15,022 1%
United Way Grant 12,934 <1%
Program Service Revenue 10,750 <1%
Faith Community 9,916 <1%

 2,817,583 100%

Food Donation Sources $ %

Local Donors 4,615,687 50%
Other Affiliates 2,542,968 27%
Food Drives 656,533 7%
Purchased 609,432 7%
USDA 473,345 5%
Feeding America 252,946 3%
Gleaning 82,471 1%

 9,233,382  100%
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STATEMENT OF FINANCIAL ACTIVITIES

SUPPORT AND REVENUE

Value of Donated Food 14,661,021

Contributions from Individuals 1,514,554

Corporate Challenge 432,691

Foundations 247,175

Special Events, net 183,983

Corporations 143,617

Local Government Grants 137,850

Lease Revenue, net 101,498

In-Kind Support 50,213

Investment and Other Income 17,509

State and Federal Grants 15,022

United Way Grant 12,934

Agency Memberships 10,750

Capital Campaign Revenue 8,500

Total Income $17,537,317

STATEMENT OF FINANCIAL POSITION

ASSETS

Current Assets

Checking Account 187,024

Investments/Reserves 2,416,580

Petty Cash & Gift cards 392

Accounts Receivable/Pledges 148,432

Food Inventory 552,357

Unemployment Reserve 24,798

Total Current Assets $  3,329,583

Fixed Assets

Building, 650 S Taylor 5,092,652

Land 725,194

Trucks & Equipment 826,185

Accumulated Depreciation              (831,945)

Total Fixed Assets $  5,812,086

TOTAL ASSETS $9,141,669 

LIABILITIES AND NET ASSETS

Liabilities

Accounts Payable 43,286

Payroll-related accruals 113,089

Tenant Security Deposit 12,500

Deferred Revenue 41,000

Total Current Liabilities 209,875

Long-Term Liabilities 0

Total Liabilities $209,875

Net Assets

Operating Reserve 935,978

Capital Reserve 615,715

Other Unrestricted Net Assets 7,358,601

Total Unrestricted Net Assets 8,910,294

Temporarily Restricted Net Assets 21,500

Permanently Restricted Net Assets 0

Total Net Assets $8,931,794

TOTAL LIABILITIES  
AND NET ASSETS $9,141,669

EXPENSES

Value of Distributed Food 14,627,202

Personnel Expenses 1,478,234

Food Acquisition Expense 682,030

Development Activities 176,806

Occupancy & Insurance 145,435

Grants given to member agencies 82,760

Truck Expense 77,491

Administrative Expense 70,651

Office Expense 51,117

In-Kind Expenses 50,213

Other Expenses 49,705

Warehouse Equipment & Supplies 21,187

Accrued payroll-related expenses 28,669

Depreciation  211,843

Total Expenses $17,753,343

DECREASE IN  
NET ASSETS                                ($      216,026)
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Partner Agencies

Addiction Recovery Center

Allenspark Community Cultures Council

Attention Homes

Boulder County AIDS Project

Boulder County Housing Authority

Boulder Preparatory High School

Boulder Shelter For the Homeless

Bridge House

Broomfield FISH

Calvary Baptist Church of Longmont

Children's House Preschool

Cinnamon Park

Coal Creek Meals on Wheels

Ed & Ruth Lehman YMCA

Emergency Family Assistance Association

First Congregational Church

Good News Center

Harvest of Hope

Heritage House Ministries

I Have A Dream Foundation

Imagine!

Justice High School

Lafayette Library Homework Center

Lamb's Ministry

Louisville Community Food Bank

Lyons Community Food Pantry

Meals on Wheels of Boulder

Mental Health Partners

Mountain States Children's Home

Mt. Hope Lutheran Preschool

Nederland Presbyterian Church

North Denver Cares Food Pantry

OUR Center

Real Choices

Safe Shelter of St. Vrain Valley

Safehouse Progressive Alliance  
for Nonviolence

Shekinah Ministries

Shining Stars Learning Center

Sister Carmen Community Center

St. John the Baptist Catholic Church

Teens, Inc

The Inn Between of Longmont, Inc.

There With Care Foundation

Vinelife Community Church

Westview Presbyterian Church

Wild Plum Center

YMCA of Boulder Valley

YWCA of Boulder County

Staff

Christina Arellano 
Agency & Programs Coordinator

Jeremy Arensdorf 
Driver/Warehouse Associate

Josh Arensdorf 
Driver/Warehouse Associate

Gerry Bristow 
Finance & IT Director

Fred Brock 
Driver/Warehouse Associate

Carol Cortez-Sagor 
Direct Distribution Coordinator

Sue Ericson 
Volunteer Manager

Susan Finesilver 
Communications &  
Corporate Relations Manager

Debbie Gill 
Donor Services Coordinator

Samantha Gongora 
Board Liaison

Jay Halsey 
Agency & Programs Manager

Jake Hertenstein 
Development Assistant

Amy Hurst-Brehm 
Direct Distribution Coordinator

Neal McAlister 
Operations Director

Marvin McGaha 
Warehouse Manager

Adam Neidig 
Food Procurement Manager

Michelle Orge 
Executive Director

Tammy Palombo 
Data Manager & Events Coordinator

Diana Preston 
HR Manager

Abel Ramirez 
Direct Distribution Coordinator

Dave Richey 
Warehouse Coordinator

Bruce Santry 
Driver/Warehouse Associate

Anne Shanahan 
Special Projects Coordinator

Stephen Stroh 
Custodian

Nina Stubblebine 
Volunteer Manager

Terry Tedeschi 
Development & Marketing Director

Mark Winters 
Driver/Warehouse Associate

Board of Directors

Brian Larson, Chair

Rebecca Hall, Chair Elect

Claudia Barkmeier, Secretary

Molly Keveney, Chair Emeritus

Board Members

Courtney Banayad

Mark Biggers

Deborah Read Fowler

Brian Harvey

Jeff Knobel

Kristin Macdonald

Gordon Pedrow

Peter Storz

Matthew Zavala
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A LOOK AHEAD – LEVERAGING PARTNERSHIPS TO END HUNGER

Here are some highlights for the upcoming year:

Needs Assessment Study
Begun in spring of 2015, we are combining 
existing data with new research to under-
stand the current food access landscape in 
Boulder and Broomfield Counties. We plan 
to develop a map of underserved areas as 
well as identify other barriers to healthy food 
access for families and individuals facing 
food insecurity. We will then work with our 
partners to determine and embark on a  
collective response to ending hunger in  
our community.

Repackaging Room
In August 2015, we installed a food-safe 
repackaging room. We have access to bulk 
items such as cereal, rice and beans, and 
volunteers will help us repackage these  
and other items into family-friendly sizes.

Expansion of Volunteer Program
In addition to the volunteer opportunities 
with the repackaging program, we are also 
improving and expanding our volunteer 
work areas to include a sorting area for 
donated produce and non-perishable items. 
We look forward to these improvements for 
our existing volunteers and are excited to 
welcome new volunteers, including families 
with children.

FY16 Distribution Goals
Our goal is to distribute 9.5 million pounds of  
food, with at least 50% being fresh produce,  
dairy and protein.

The ambitious goal for 2016 will be 

for our scales to weigh in 9.5 million  

pounds of food for distribution.

COMMUNIT Y FOOD SHARE ANNUAL REPOR T FOR FY 2015



COMMUNITY FOOD SHARE
650 South Taylor Avenue 

Louisville, CO  80027

303.652.3663 
720.864.8020 fax

www.communityfoodshare.org
Facebook: www.Facebook.com/

CommunityFoodShare 
Twitter: @CommFoodShare
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